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When William Morris was writing his novel News from Nowhere in 1890, an entire movement stood behind him. The Socialist League, trade union struggles, mass demonstrations, a belief in the coming revolution as an almost natural law of history – all of these were defining features of the early socialist movement to which Morris belonged. Marx argued that actors are ultimately driven by the very logic of the historical process; in this model, political engagement functioned as a confirmation of something already unfolding, an acceleration of a process whose outcome was, in principle, predictable. In that sense, utopia was not merely an image of a desirable world, but also, in a way, a promise: if the forces of history were on the side of the working class, if capitalism carried within itself the seed of its own destruction, then the path to a just society, no matter how winding, was nevertheless guaranteed.

Our contemporary moment, however, is marked by the decades-long consequences of the failure of socialist projects, the seemingly infinite consolidation of neoliberalism and the strengthening of imperialism. Leftist movements are fragmented and largely deprived of genuine political power. Hence Jameson’s famous diagnosis that it is now easier to imagine the end of the world than the end of capitalism. Today, utopia cannot be an illustration of certainty.

This is precisely where the most important reason lies for why the work of the KURS collective is more than a reflection on the past. KURS poses a question that Morris, somewhat paradoxically, could not have asked: what does it mean to preserve the utopian imagination at a moment when there is no clearly guaranteed method for its realization?

For KURS, utopia is not a goal, but a horizon of struggle and transformation. Embedded within this formulation is the advocacy of a particular kind of responsibility: even if utopia is not a goal that can be attained once (and for all), it cannot serve as an alibi for passivity, an escapist dream, or a mere critique of the present. The demand of utopia today lies in understanding the importance of collective work, as well as in insisting on the formation of a movement that offers radical change, but not metaphysical certainty of its outcome.

Flags are, by definition, symbols carried forward – in front of armies, in front of demonstrations, in front of movements. It is precisely here that the most subtle suggestion of the work of Flag for the Future can be found. Utopias are often interpreted through the analogy with maps. One must somehow arrive at them, but one must also somehow orient oneself within them. Since utopias are places in time rather than in space, this traditional invocation of the map as a “reflection” of utopia necessarily expresses our longing to dispel uncertainty and achieve absolute control over the future. In contrast, the flags of KURS, inscribed with insights from Nowhere, possess a dual semiotic function. They first operate as a call: we must gather around the flag if there is any chance for something progressive to take place, but at the same time, they function as indices that point toward a direction (toward what they are carried for). In other words, the finality of the map does not exist on KURS’s maps, but only the persistence of the collective struggle.

The second series of works, Longing for Freedom and Equality, establishes a dialogue between Morris’s text and the prints of Otto Postružnik from 1934. Here, persistence manifests itself through the longevity of the repression that the ruling class exerts over workers, but equally the history of class conflict appears as a kind of resource for organization. Duration, therefore, should compel us toward reflection and action worthy of being carried under the banner of utopia.

Morris’s novel concludes with an instructive scene. The guest, a man from the 19th century, who, in a dream, visited the free and beautiful society of the future, begins to disappear. No one can see him anymore, neither his friends, not Ellen, the young woman closest to him. In that vision, an inner voice addresses him, not with words of consolation but with words of responsibility:

 “No, you cannot be one of us; you belong wholly to the unhappiness of the past, and so you would even get bored with our happiness. Go back... add a little hope to your struggle.”

In the works of KURS, history ceases to be a site of nostalgia, while the future does not offer the comfort of a certain direction and guaranteed victory. They pose a direct question to us, here and now, about what we are prepared to do for the future but, more importantly, about what we owe to one another as comrades in struggle.

